
   
 

 

 

 
Oxclose Nursery School 

Continuing Professional Development (CPD) Policy 2017 

 

Introduction 

 

Our school values all the people who work within it. Our aims statement talks of 

enabling our children to reach for the highest level of personal achievement. If we are 

to achieve this aim, then all staff within our school have a part to play. A programme 

of continuing professional development recognises and develops the contribution 

that all adults can make to school improvement. This policy provides the framework 

through which all staff are supported and professionally developed. 

 

Definition of CPD 

 

Continuing Professional Development (CPD) consists of reflective activity 

designed to improve an individual’s attributes, knowledge, understanding and  

skills. It supports the individual’s needs and improves professional practice. 

 

There are many opportunities for CPD in schools. These include (in no particular 

order): 

Discussing professional development issues in staff and team meetings 

Coaching and mentoring 

Peer working 

Attending external conferences and courses 

Professional dialogue as part of the appraisal process 

Discussions with colleagues to reflect on classroom practice 

Research and investigation 

Skills-based training 

Distance Learning 

Attending internal conferences, courses and professional development events 

E-networking and e-leaning 

Involvement in networks, developmental groups or projects (local, regional or 

national) which provide opportunities for professional development 

 

Entitlement 

 

All staff and governors in our school are entitled to professional development 

opportunities.  

 

Principles of CPD 

In order to provide CPD which is effective in improving practice and raising standards 

of pupil achievement, we aim to ensure that CPD in our school has the following 

characteristics: 

 It is planned on the basis of a clear vision of the effective or improved practice 

being sought, shared by those undertaking the development and those who 

are leading or supporting it 

 It is based on the best available evidence about teaching and learning 



   
 

 

 

 It takes account of previous knowledge and experience 

 It enables the participants to develop skills, knowledge and understanding that 

will be practical, relevant and applicable to their experience 

 Each activity is part of a coherent long-term plan that will give participants 

opportunities to apply what they have learned, and evaluate the effect on 

their practice 

 It promotes continuous enquiry and problem solving 

 It is supported by coaching or mentoring from experienced colleagues, either 

from within or from outside your school 

 Its impact on teaching and learning is evaluated, and this evaluation guides 

subsequent professional development activities. 

 Our school ensures that all staff and governors have equality of opportunity 

without discrimination in seeking the highest level of personal achievement. 

 

All staff working in our school receive a planned induction, as outlined in our staff 

handbook. Induction for parent helpers, work experience students, supply staff and 

teachers from external agencies is supported by a guidance booklet. All teaching 

staff are entitled to an annual appraisal, through which professional development 

needs may be identified to support negotiated targets for development. Similarly, 

support staff are entitled to an annual performance review. 

 

The school recognises its responsibility to offer developmental opportunities for staff 

with leadership and curriculum expertise. 

 

Newly qualified teachers (NQTs) are entitled to a specific programme of support and 

development. 

 

School improvement plan 

 

The professional development of staff is linked to our school improvement plan.    

This is our action plan for improving the performance of our pupils. Funding for  

 priorities within the plan will reflect the professional development needs linked  

 to these priority areas.  

 

Evaluation and dissemination 

All professional development activities are monitored for their impact on school 

performance. Evaluation forms are completed and returned to the Professional 

Development Co-ordinator within one week of the training opportunity. Governors 

may require written feedback and/or a presentation upon completion of the 

development work. Governors give details of the professional development of staff in 

their annual report to parents. 

 

The Professional Development Co-ordinator records all professional development 

undertaken in and out of the school. The Headteacher prepares a termly update of 

Professional Development in the headteacher’s report to governors. This informs the 

governors’ annual report to parents. 

 

CPD programme 

 

The CPD programme offers staff a wide range of development opportunities. 

 review of job description; 

 induction; 



   
 

 

 

 appraisal; 

 staff training days; 

 joint staff and governor training sessions; 

 paired reviews of children’s work; 

 paired lesson observations; 

 membership of working groups; 

 conferences and seminars; 

 coaching and mentoring; 

 membership of local and regional networks; 

 membership of professional associations; 

 placements and secondments; 

 

Appraisal as part of performance management 

 

The appraisal model, in the form of a performance review process, applies to all staff 

and the headteacher in our school. The aim is to help us improve by agreeing and 

reviewing priorities within the context of the school improvement plan. The outcomes 

of performance reviews help to set priorities for future planning and professional 

development. They also inform decisions about discretionary pay awards.  
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