
 

 

 

 
Oxclose Nursery School 

Target Setting Policy 
Introduction 
In our school we are committed to giving all of our children every opportunity to achieve the 

highest of standards. Target setting is the means by which we identify specific and measurable 

goals that help to improve the standards achieved by all our children. Targets may relate to 

individual children, groups of children within classes or whole cohorts of children.  

 

Target setting also allows us to ask some key questions about the performance of our school. These 

are: 

 How well are we doing? 

 How well should we be doing? 

 What more should we aim to achieve? 

 What must we do to make it happen? 

 What action should we take and how do we review progress? 

  

Rationale for target setting 
 

Target setting is a significant strategy in our school for improving the achievement of children. It will 

only be effective if we remember that the child is at the heart of the process. The targets that we 

set are challenging, but realistic, and take into account each child’s starting point for learning. 

 

We inform parents about the target setting process and the targets for their children in the Spring 

term review. This helps parents identify the ways in which they can support their child with work and 

encouragement at home. 

 

Each year we identify targets for school improvement within our School Improvement Plan. The 

targets that we set for our children help to determine the priorities within our school improvement 

plan. The actions that we then plan link to the targets that we have set for our children. This ensures 

that what we plan really will have an impact on our children’s learning. The governors of our school 

are involved in reviewing the targets of our School Improvement Plan on a regular basis. 

 

Aims and objectives 

 
In our school the targets: 

 challenge all children to do better; 

 take into account each child’s starting point for learning; 

 involve parents in their child’s learning; 

 help governors to agree priorities for the school improvement plan; 

 lead to focused teaching and learning; 

 help us to make judgements about how well our school is doing when 

compared to all schools and similar schools. 

 

Process of target setting 



 

 

 

 

When children join our school, we make an assessment of their learning within the first seven weeks. 

We use the outcomes of these assessments to identify strengths and areas for improvement in 

individual children and groups of children in the cohort.  

 

The governing body fully accepts that the targets that we set are based on the current attainment 

of each cohort of children. We do not necessarily expect targets to improve year on year although 

we do strive to achieve this. They must reflect the ability of each cohort and carry an appropriate 

level of challenge.  

 

Teachers use the targets set for each child to develop activities that are designed to enable 

children to meet their targets. Teachers’ planning will take account of this when identifying work for 

different groups of children. 

 

Target setting across the curriculum 

 
We set targets for our More Able and Talented children in ‘Communication, and Language’ and 

‘Literacy’ and ’Mathematics’. These are targets for the children as a group. The children with SEN 

have individual targets set on their Support Plans and Short Notes. These identify short and longer 

term targets and are reviewed three times each year. 
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